Broads Authority

Navigation Committee

Minutes of the meeting held on 16 June 2005

Present

Mr A T Coe (in the Chair)

	Mr D H Adler

Mr J Aitken

Mr M C Broom


	Mr S G Daniels

Mr W S Knight

Mr A Trafford


	Mr S B Tusting

Mr P Waller

Mr M Wells


In Attendance

	Dr J Packman – Chief Executive

Dr M J B Green – Director of Research and Strategy

Mr R G Holman – Director of Corporate Services

Mr K Hounsome – Broads Authority Solicitor

Mr B Housden – IT Officer/Collector of Tolls

Mr R Bowling –Navigation Works Technician

Mr E Burgess – Rivers Engineer

Mr R Farley – Navigation Works Supervisor

Mr A Leedham – Auxiliary Navigation Ranger
Mr J Millard – Waterways Strategy Officer

Mr J Richardson – Waterways Safety Officer

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Waterways Manager


1
Apologies and Chairman’s Announcements

Apologies for absence were received from Mr K Gaylard and Mr H Tinworth

The Chairman expressed his thanks to the previous Vice-Chairman, Mrs Ferris, for her contribution to the work of the Authority. 

He explained that the new style agenda included new items similar to those of the Broads Forum.

2
Minutes

The minutes of the Broads Management Committee held on 24 March 2005 were confirmed as a correct record and signed by the Chairman subject to the addition of Mr Trafford’s apologies under Minute 40 and the substitution of ‘member’ for ‘Chairman’ in paragraph 2 of Minute 45.

(1)
Minute 43 (1): London Boat Show

When asked for the final costings for the London Boat Show, the Chief Executive confirmed that they were in the region of £23,000, as reported to the full Authority at its meeting on 3 June 2005.

(2)
Minute 43 (5): Mutford Lock

In reply to a member’s question it was noted that the work at Mutford Lock was due to be completed in mid September 2005.

(3)
Minute 52: The Abandoned Vessel: Golden Galleon

It was noted that the Authority was in touch with the owner’s solicitors who were in the process of passing on details of those parties that were interested in the future of the vessel. 

3
Declarations of Interest.

Members expressed declarations of interest as set out in Appendix 1 to these minutes.
4
Boat Safety Scheme: Byelaws

The Waterways Safety Officer presented a report on the background of the proposals for the introduction of the Boat Safety Scheme Byelaws as currently drafted.  He reported on the responses to the consultation as set out in the body of the report.  The views of the Committee were sought on the responses and on the proposed byelaws prior to their consideration by the full Authority, the proposed timetable as set out in section 4 and the continued role for the Boat Safety Scheme Working Group.
Members were advised of the reasons why it was inadvisable to extend the Byelaws to include the contiguous adjacent area.  This may be seen as stretching the intention of the Act if included at this time and the Minister for Transport may not confirm the Byelaws.  It may be possible to include the extra provisions at a later date under further legislation, such as the Natural England Rural Communities Bill which Defra lawyers were currently working on or a Private Bill, either of which may include the Boat Safety Scheme and the provision for compulsory third party insurance.  

Members discussed the issues.  There was general agreement that the proposed inclusion of contiguous waters in the byelaws should not delay the introduction of the scheme, but support was expressed for such a provision to be introduced at a later date if the opportunity arose.

In reply to members’ questions the Waterways Safety Officer explained that it might be possible to include certain exemptions to the Boat Safety Scheme, but only when they were not specifically mentioned and did not compromise safety standards.

When discussing timing for the introduction of the Byelaws, and the phasing of the testing, it was hoped to finalise the work on the Byelaws for a formal resolution by the Authority in September 2005.  

There was some discussion relating to those boat owners who had certificates issued under the original scheme.  Members noted that if the current certificates were produced by mid July they would be extended for a further year.  

It was important to keep boat owners informed of how the Authority was going to proceed, the proposed revised timetable and that the intention was to phase in compulsory compliance and production of certificates from 1 April 2007.

5
Review of Terms of Reference of Committees and Scheme of Powers 

Delegated to Officers

A report setting out details of the Terms of Reference of Committees and Scheme of Powers Delegated to Officers as agreed by the Broads Authority at its meeting on 3 June 2005 was received.  

A member suggested that the powers reserved to the Committee should include receiving the Statement of Accounts for the Navigation Account and monitoring income and expenditure.  It was noted that this would happen as a matter of course and that members would receive regular reports on the Authority’s financial position as it affected the Navigation Account.

A member expressed the opinion that the Authority should give the Navigation Committee the opportunity to make comments on all the BESL proposals.  In reply it was noted that this would be considered where possible but a timetable had been agreed with BESL and a new system had been designed to speed up the performance of the process.  The Chief Executive requested that members see how the system worked over a six-month period.  

Members noted the powers reserved to this Committee and agreed to delegate powers to the Chief Executive as set out in paragraph H of the Scheme of Powers Delegated to Officers.

RESOLVED

that the powers as set out in paragraph H of the Scheme of Powers Delegated to Officers be delegated to the Chief Executive.

6
Appointment of Two Members of the Navigation Committee to the Broads 

Authority

Members noted the arrangements for the appointment of two members of the Navigation Committee to the full Authority, having regard to the reconstitution of the Authority which came into effect on 1 June 2005.  Mr Broom had been formally appointed by the Authority at its meeting on 3 June 2005 as the Port Authority nominee and members were asked for their views as to who should be the nominated as the second member.  It was noted that in order to hasten the process authority to make the appointment had been delegated to the Chief Executive, in consultation with the Chairman of the Authority having regard to the views of the Committee.  

Mr Adler proposed, duly seconded, that Mr Knight be nominated.

.

It was agreed to recommend that Mr Bill Knight should be nominated to fill the vacancy.

7
Chief Executive’s Report

The Chief Executive presented his report summarising the current position in respect of a number of important projects and events.

8
Current Issues

(1)
Quay Heading at How Hill

A member expressed concern at the nature of the quay heading where works had been carried out at How Hill.  It was noted that this had been brought to the attention of BESL who were on site and knew the urgency of the situation.  The Waterways Manager explained how the timber fenders worked and that double timber fendering would be specified for future schemes.

(2)
Norwich Yacht Station

In reply to a member’s question regarding the current situation at Norwich Yacht Station, it was noted that a date for a meeting of the Norwich Rivers Issues Group had been set up for the beginning of July 2005.  Negotiations for the lease of the building would be completed as soon as agreement was reached.  Although the building was not available for use, facilities were available at the site.  Members agreed that there was also a security issue and boaters had been advised by the Hire Boat Federation and the NSBA that the area was not safe pending improvements to the Yacht Station’s security.

(3)
BESL: Incidents at the New Cut

In reply to a member’s question regarding boating incidents which had occurred at the New Cut, the Rivers Engineer confirmed that BESL had been made aware of their liabilities for such incidents.  Marker posts had been installed and BESL were looking at a redesign of the gabion baskets.  Any further incidents should be reported to Carrow Bridge.

(4)
Wake Boarding

A member reported that wake boarding had created a number of anti social incidents.  In reply it was noted that the activity was covered by the same byelaws as water skiing.  Members were urged to report any such incidents as soon as possible, especially as no such complaints had been received by Carrow Bridge to date.

9
Review of Navigation Tolls: Progress Report

A report updating members on the progress of the review of navigation tolls was received.  This included an amended timetable for setting the toll level which would allow time for the results of the toll payers’ questionnaire and other surveys to be taken into account.  It was noted that the timetable had been amended.  The Authority would set the toll for the next year at its meeting on 25 November 2005 rather than for the next five years as set out in the report.  The costs and income for the next five years would be taken into account but each year would be looked at individually. 
10
Moorings Audit

Members noted the progress made to date on the development of a Mooring Strategy for the Broads, focussing particularly on the series of data sets which had been collected and proposals to collect further information to include sites of informal mooring.  

Data had also been received from BESL, which would be used to identify their draft flood solutions and enable officers to identify threats and opportunities for mooring provision.  A small number of sites had been identified for early discussions with BESL.

Details of how it was intended to obtain further information on mooring provision, with a view to building up a picture of the supply and demand for moorings to develop criteria for future provision requirements, was noted.  

A Member of the (member) working group read out their conclusions stating that the potential loss of moorings in dealings with BESL should be looked into as a matter of urgency.  Their recommendations were that the Authority should:

· obtain details of all mooring spaces on the rivers in areas where any set back was proposed;

· establish a procedure to negotiate with BESL at the earliest possible time on any proposals that could cause loss of mooring spaces;

· adhere to the general policy that any loss of moorings was unacceptable;

· require the Navigation Committee to consider all BESL applications so a ‘navigation view’ can be put to the Planning Committee.

BESL representatives had agreed that every effort should be made to reach agreement on any moorings before a planning application was submitted.

11
Draft Dredging Programme 2005/06

The Rivers Engineer updated a report recording the progress of the programme of dredging carried out to date during 2004/05 and proposals for 2005/06.
Members asked for clarification on various aspects of dredging and referred to specific areas in the system which was of concern.  The Waterways Manager confirmed that once the fifteen factors and weighting were established for the strategy and all the information collected it would possible to decide what was needed and how the work would be prioritised.

It was noted that the draft programme for 2005/06 had been compiled in advance of the full hydrographic survey data being available, and would be reviewed in the light of new information or if schemes were refused/delayed.

12
The Port Marine Safety Code: Development of the Safety Management System 

(SMS) for the Norfolk and Suffolk Broads
The Waterways Strategy Officer introduced a report outlining the proposed development of the Safety Management System.  This included the intended scope of the system, its contents and a timetable for the works.  Members noted that an implementation date of March 2007 had been set for the introduction of the Safety Management System.  

Members noted the development process, in particular the work of the Boating Safety Management Group (BSMG) and consultations.
The Chairman of the Boating Safety Management Group confirmed that the group was dealing with a number of major issues and would benefit from the input of two further members.  It was noted that the group invited relevant experts to attend meetings when certain items were discussed.

Mr A Trafford volunteered to join the BSMG and it was agreed that other interested members would contact the Chairman of the Safety Management Group with a view to filling the remaining vacancy.  

Members noted that the report of the BSMG would be considered at the full Authority which had corporate responsibility for safety matters.  The Chairman of the BSMG would report to the Navigation Committee where possible prior to the Authority meeting.  

13
Date of Next Meeting

It was noted that the next meeting of the Committee would be held on Thursday 8 September 2005 at County Hall, Martineau Lane, Norwich, commencing at 2.00pm.

Part B – Presentations

14
Annual Update on River Works
Richard Farley, Navigation Works Supervisor, and Robin Bowling, Seasonal Navigation Ranger, gave an illustrated presentation on the work of the River Works Team.  

The Navigation Works Supervisor introduced the team including the volunteers.  The presentation included details of the different types of workboats including the weed harvester that were used for various types of jobs and information on project work carried out by the team.  The Navigation Works Supervisor and Seasonal Navigation Ranger answered variety of questions from members on the different projects.

The Chairman thanked the officers for an interesting and informative presentation and praised the work of the Navigation Works Teams.

15
The Work of the Auxiliary Navigation Rangers

Alan Leedham, Auxiliary Navigation Ranger gave a presentation on the work of the Auxiliary Navigation Rangers with some very interesting slides of the situations that had been dealt with over the last year.  It was noted that the Authority benefited from the wide range of skills which Auxiliary Navigation Rangers brought to the service.  

The Chairman thanked the Auxiliary Navigation Ranger for an absorbing presentation and praised the work of the Auxiliary Navigation Rangers. 

The meeting concluded at 5.10 pm

CHAIRMAN

APPENDIX 1

Code of Conduct for Members
Declaration of Interests

Committee:

Navigation Committee

Date of meeting:
16 June 2005

	Name

Please Print
	Agenda/Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)
	Prejudicial

(


	S Daniels
	10, 11, 12
	Tollpayer
	

	A Trafford
	10
	Tollpayer
	

	P Waller
	10
	Tollpayer
	

	W S Knight
	7, 10
	Tollpayer, NSBA
	

	M Wells
	10
	Tollpayer, NSBA committee member
	

	M Broom
	10, 13
	Tollpayer.  Member of NSBA and BHBF, Great Yarmouth Port Authority


	

	D Adler
	7, 10
	Tollpayer, NSBA committee member
	

	S Tusting
	10
	Tollpayer self.  Co-director, Whispering Reeds Boats Ltd. NSBA and BHBF committees

  
	

	John Aitken
	10
	Tollpayer.  NSBA committee member
	

	A T Coe
	10, 11

13
	Re 10 Member of NSBA

11 & 13 Chairman EA RFDC
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